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Temporary transit lanes on Geary

Winter 2021

Notice something new in the 
Richmond? Temporary transit lanes are 
being installed on segments of Geary 
Boulevard between Stanyan Street and 
33rd Avenue as part of the Temporary 
Emergency Transit Lanes program. 

Geary Street and Boulevard form a 
corridor with essential services such as 
medical centers and grocery stores. The 
38 Geary continues to serve about 20,000 
daily customers making essential trips 
during the pandemic. 

The goal of these lanes is to help keep 
buses moving to reduce crowding and 
travel times for people who depend on 

transit to get around the city. When buses 
aren’t competing with traffic, they can 
complete routes more quickly, providing 
more frequent service and greater capac-
ity with the same number of buses. 

This is especially important at a time 
when Muni buses can carry only a third 
of the passengers that they could before 
the health crisis. 

Over the summer, as congestion 
increased and auto speeds slowed 
along the Geary corridor, crowding (by 
COVID-19 capacity standards) began 
increasing on 38 Geary buses, despite 
ridership numbers staying relatively flat. 

The new temporary transit lanes will 
help reduce crowding without additional 
buses or operators, at a time when the 
San Francisco Municipal Transportation 
Agency (SFMTA) is facing major rev-
enue shortfalls and has limited resources.

This project differs from other  
emergency transit lanes projects in that 
it includes additional temporary transit 
changes, such as wooden sidewalk exten-
sions (known as bus bulbs) that will be 
installed at bus stops at 25th, 20th and 
Sixth avenues. 

These bulbs allow buses to stop 
without pulling in and out of traffic and 

provide more space for people waiting. 
Special Muni traffic signals are also 
being installed to give buses a head  
start in advance of general traffic at  
the intersections of 25th, 20th and  
15th avenues. 

These new transit lanes will extend 
the existing transit lanes that were 
installed in 2018 as part of the Geary 
Rapid Project (the first phase of Geary 
Bus Rapid Transit, or BRT) between 
Stanyan and Market streets. 

When the project is completed early 
next year, more than 75 percent of the 

Local artist lights 
up park meadow
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An art installation in Golden Gate Park 
has transformed Peacock Meadow into an 
enchanted forest of otherworldly shapes and 
ever-changing light.

Entwined, by San Francisco artist Charles 
Gadeken, honors Golden Gate Park’s 150th 
anniversary. 

The installation runs through February 28, 
with a possible extension to June 1, accord-
ing to the San Francisco Recreation and 
Park Department and San Francisco Parks 
Alliance. The project is paid for through pri-
vate donations to the Park Alliance’s Golden 
Gate Park 150 campaign and does not use city 
funds. 

The Entwined installation creates a  
whimsical wonderland where visitors can 
explore paths and sit under a grove of three 
entwined sculptural trees while practicing 
social distancing. The public art project is 
ADA accessible.

The trees range from 12 to 20 feet tall 
with illuminated canopies as large as 30 
feet, filling the meadow with changing light. 
Sculptures comprising 2,000 LED lights 
cluster into small flowering bushes at varying 
heights, further filling the green space with 
peaks and valleys of radiating light. 

The variety of lighting effects are inspired 
by nature—raindrops on the pavement, light-
ning and thunderstorms, wind blowing tall 
grass and flowers, ripples on a pond—and are 
intended to build a sense of awe.

 “As the days get darker, this dazzling 
installation will light the way for park  
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General Membership Meeting 
Wednesday, January 13,

featuring
Supervisor Elect 

Connie Chan
will be held via Zoom.  

We will send details by email. 
If we do not already have  
your email address or for 

more information,  
please email  

sfparpresident@gmail.com. 

First chart shows bus crowding (using COVID standards) sharply increasing over the 
summer while ridership is mostly flat. The second chart shows the same time period, 
with crowding rising as auto speeds decrease. (Source: SFMTA COVID-19 Data 
Dashboard.)



Recently, PAR sent letters addressing 
two issues of concern to residents. The fol-
lowing is the text of those letters. We invite 
residents to join us in reaching out as indi-
viduals to share their concerns and opinions 
with policy makers. 

Regarding the Cliff House closure
This letter is directed to the National 

Park Service and to the Office of Senator 
Diane Feinstein in the hope that a solution 
can be found to the imminent closure of 
the Cliff House. The current operator (the 

Hountalas Family) and news reports con-
firm that the Cliff House will permanently 
close on December 31, for want of a 
renewed concession contract. Given that 
the Hountalas Family has been the operator 
since 1973, and has developed credibility 
and respect in our community, we urge  
NPS to offer equitable extension of the  
concession as soon as possible.

Known by all San Franciscans, and by 
many millions of visitors, the Cliff House is 
a valued institution and part of the fabric of 
the City. The Hountalas Family has made 
a much-appreciated effort to preserve and 
display the great legacy of the site.

Now, in the midst of perhaps the greatest 
crisis the San Francisco dining and tour-
ism sectors have experienced since 1906, 
it appears this storied institution could be 
yet another victim. This seems entirely 
unnecessary, and we believe there must 
be a way to keep this legacy business in 
place. We urge NPS to consider an exten-
sion that provides sufficient certainty for 
the Hountalas Family so that they can con-
tinue to maintain the property. It is not only 
vital to support small businesses during 
this unprecedented time, but it is also very 
important to avoid the potential neglect that 
could come from lack of occupancy. 

We are also concerned about the reports 
regarding the process that led to this appar-
ent impasse. We have seen the statement 
from the Hountalas Family that a long-term 
lease agreement should have been reached 
in 2018, and that delays in the process 
have resulted in significant hardships to the 
Hountalas Family. The Hountalas Family 

further stated that the only options NPS 
presented in these extremely difficult tims 
is for them either to shoulder all contin-
ued expenses regardless of the closure, or 
vacate and remove their collection of his-
toric property and all restaurant furnishings 
and quipment, likely resulting in a multi-
year shuttering of the building. We ask for 
more transparent and considerate steward-
ship of the Cliff House. 

Finally, we have mostly recently heard 
that NPS is considering no longer using 
the space as a restaurant. We believe it 
would be a serious mistake to discontinue 
a historical use more than 150 years old. A 
meal at the Cliff House has been a special 
experience for countless locals and visitors, 
and we strongly urge NPS to maintain this 
tradition. 

We urge NPS and the Hountalas Family 
to work together. There must be a way to 
resolve this immediately and fairly.

Regarding the change in school names
We write to express the concerns of the 

Planning Association for the Richmond 
regarding the School Board’s initiative 
to change the names of over forty pub-
lic schools, many of which are in the 
Richmond District. Our board and member-
ship include SFUSD parents and alumni, 
and we feel strongly that the School Board 
should halt this effort.

First, we find the timing of the initiative 
to be surprising and deeply problematic. 
We echo the concerns that Mayor London 
Breed expressed in her statement of 
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Dear PAR Members,
We hope everyone is enjoying 

a safe and peaceful holiday season 
and looking forward to better times in 
2021. 

As we once again shelter in place, the 
summer and fall suddenly look like glory 
days in retrospect. Backyard get-togethers 
and trips to the zoo seem like distant 
memories. But it now appears that, if we 
stay vigilant and responsible for a few 
more months, relief is on the way. With 
luck, we might even have an in-person 
PAR meeting before the end of 2021.  
We know that’s at the top of everyone’s 
post-pandemic wish list! 

In the meantime, if you’re looking for 
an outdoor activity, I highly encourage 

a visit to Entwined in Golden Gate 
Park (detailed in an article on the front 
page). It’s a unique treat for all ages. 
And don’t miss a stop by the illuminated 
Conservatory of Flowers while you’re 
there. Now we’re looking forward to trying 
the Skywheel once it reopens. 

PAR has also been staying busy in our 
socially distanced way. The letters we sent 
regarding the Cliff House and the effort 
to rename many of San Francisco’s public 
schools are published below. 

We also reached out to Supervisor 
Sandra Fewer and Supervisor-elect 
Connie Chan about the historical 
cemeteries beneath Lincoln Park. Woody 
LaBounty, whom many of you know 
from the Western Neighborhoods Project, 

contacted us about encouraging the city to 
explore some kind of recognition for the 
cemeteries there, which date back to 1870 
and served as the final resting place for 
many members of San Francisco’s earliest 
immigrant communities. It’s always a treat 
to learn a little more about our neck of the 
woods, and I hope more information can 
be shared with visitors. 

Notwithstanding my talk of pandemics 
and cemeteries, I feel great gratitude and 
hope as 2020 comes to a close. And if 
you’re going to be grounded for months 
on end, it might as well be in the best 
neighborhood in the best city in the world. 

Kate Lazarus
sfparpresident@gmail.com

Letter from the President 

PAR reaches out to GGNRA and SF school board
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October 16. The priority for San Francisco 
families right now must be getting students 
back into the classroom, quickly and safely. 
Any competing efforts should be delayed 
if at all possible, given the need to marshal 
our resources for our children’s classes. 
Moreover, asking school communities to 
come together to engage over alternative 
school names seems insensitive to the cir-
cumstances that administrators, teachers, 
parents, and students are currently navi-
gating. Finally, there is no doubt that the 
School District faces financial hardship in 

light of the recession. Imposing the cost of 
renaming schools to the detriment of other 
educational programs makes no sense at 
this time.

Second, to the extent the Board deems 
it appropriate to reconsider school names 
once the current crisis has fully passed, 
we ask you to restart the process in a 
more transparent, community-based, and 
research-driven way. We do not know how 
the School Name Advisory Committee 
was put together or whether it adequately 
reflects the San Francisco community as a 
whole or the communities of the individual 
schools. We understand that the Committee 
relied on sources such as Wikipedia, with-

out fully analyzing the namesakes against 
clearly defined criteria. We hope any 
renewed process would involve outside, 
independent experts to ensure a thorough 
and accurate process. Moreover, we would 
expect the Committee to issue a written 
report to detail and explain its conclusions, 
though we are aware of no such plans. In 
short, the current process hardly seems an 
example of high-quality research for the 
District’s students. 

In sum, we urge the School Board to 
halt this renaming process, and focus on the 
more pressing priorities for San Francisco 
students.

Temporary lanes accommodate restricted commute

Big wheel stops a’ turning—as coronavirus surges in SF

PAR letters
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six-mile Geary corridor will have transit lanes, increasing overall 
Geary transit lanes by 50 percent.

After the temporary emergency transit lanes and other transit 
changes have been installed, data such as travel time, crowding, 
impacts to adjacent streets and traffic safety will be assessed. 

The SFMTA will also be asking community members to take 
a survey to help evaluate how well the lanes are working, if any 
adjustments are needed and whether to pursue making the changes 
permanent. 

Emergency transit treatments will automatically be removed 
within 120 days after the emergency order is lifted, unless there is 
a public process to make them permanent. 

Learn more or sign up for project updates at SFMTA.com/
TempLanes38.
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The state-of-the-art SkyStar Observation Wheel installed in the 
Music Concourse earlier this year as part of Golden Gate Park’s 
150th anniversary celebration is closed once again in response to 
COVID-19 restrictions. 

“Parks have never been more essential to our health and well-
being, and Golden Gate Park in particular has never been more 

beautiful or beloved. For visitors, the Observation Wheel has 
become a symbol of that appreciation and our hope for returning 
to brighter times,” said San Francisco Recreation and Park 
General Manager Phil Ginsburg. 

Standing 150 feet high in the Music Concourse, the 
Observation Wheel features 36 enclosed temperature-controlled 
gondolas and unparalleled views spanning from downtown San 
Francisco to the Pacific Ocean. The Wheel evokes Golden Gate 
Park’s past, when the 120-foot-tall “Firth Wheel” dazzled visitors 
to the California Midwinter Fair of 1894.

However, despite rigorous coronavirus control measures to 
ensure riders’ safety, continued operation was deemed unsafe for 
the time being and has been suspended. 

“It’s a great honor for us to be located in the iconic Golden 
Gate Park and to be a part of this historic 150th celebration 
. . . I also want to assure the public of our strict adherence to 
COVID-19 health and wellness protocols in order to ensure a safe 
and comfortable ride experience,” said Todd Schneider, SkyView 
Partners managing partner.

To reschedule prepurchased tickets, go to skystarwheel.com 
and use the contact page. Gift cards are also available. Operating 
schedule updates are available at facebook.com/skystarwheel. 
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Newly created temporary transit lanes are being striped only with 
white paint and Bus/Taxi Only stenciling and signage. 



lovers to experience Golden Gate Park in 
a new and creative way as we close out 
its 150th anniversary,” said San Francisco 
Recreation and Park General Manager Phil 

Ginsburg, adding “A twilight stroll through 
the park’s east will be truly magical this 
winter. People can visit the city’s official 
holiday tree in front of McLaren Lodge 
before exploring Entwined, marveling at 
the Conservatory’s annual light show, and 
viewing the 150-foot Observation Wheel 

and illuminated bandshell in the Music 
Concourse.”

Entwined is a new concept designed 
for Golden Gate Park, although parts 
have been previously installed elsewhere, 
including at Electric Daisy Carnival Vegas 
and Canada’s Toronto Light Festival. 

“We [couldn’t] wait to bring this amaz-
ing public art experience to Golden Gate 
Park for the 150th anniversary and bring 
some joy to the end of this year. Entwined 
offers park visitors a vibrant, fun, and 
socially distanced way to celebrate the 
holiday season,” said Parks Alliance CEO 
Drew Becher.

The installation, the final activation of 
Golden Gate Park’s yearlong anniversary 
celebration, reflects a park steeped in arts 
and creativity, science and technology, his-
tory and culture. For more than 30 years, 
Gadeken’s award-winning artwork has 
been exhibited throughout the Bay Area 
and internationally.

“Entwined is an immersive light  
experience for Golden Gate Park visitors 
to explore, engage with, and enjoy,” says 
Gadeken of the work. 

“What does the ‘tree of life’ look like 
in the world, post-nature? The installation 
is my latest exploration of this question, 
blending timeless natural objects with 
abstract forms and modern technology to 
evoke wonder, magic, and joy.” 

Peacock Meadow is at the park’s east 
end between McLaren Lodge and the 
Conservatory of Flowers and across from 
the new pop-up Welcome Center on JFK 
Drive. 

5758 Geary Boulevard, #356
San Francisco, CA 94121-2112

sfpar.org

Entwined
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