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Pandemic propels Muni changes

Fall 2020

As traffic again increases, the San 
Francisco Municipal Transit Authority is 
working to protect essential workers and 
public-transit-dependent San Franciscans 
who rely on Muni to get to work and 
essential appointments. 

The 38 and 38R Geary are used for 
essential trips during the pandemic and 
have experienced crowding despite 
increased service. In order to protect 
Muni riders from increased exposure to 
COVID-19 on slow or crowded buses, 
Muni is attempting to move more people 
with fewer resources.

During the initial days of sheltering 
in place without typical traffic delays, 
the 38 and 38R Geary saw significantly 
faster travel times in the Richmond 
District. Traffic is increasing, however, 
and Muni is looking at installing tempo-
rary emergency transit improvements on 
Geary Boulevard between Stanyan Street 

and 33rd Avenue. 
The goal is more frequent service 

with the same number of buses, reducing 
travel times and crowding for passengers 
along the entire route. Reducing the risk 
of COVID-19 transmission, while mak-
ing Muni more reliable, may also help 
restore the economy.

In places where there are three travel 
lanes in each direction, an existing curb-
side travel lane is proposed for conver-
sion to a transit lane along segments of 
Geary Boulevard. This includes:

• Eastbound from 33rd to 28th 
avenues, 27th to 24th avenues and 16th 
Avenue to Stanyan Street 

• Westbound from Stanyan Street to 
15th Avenue, 24th to 25th avenues and 
27th to 32nd avenues 

Additional proposed transit changes 
on Geary Boulevard include: 

Keeping things 
beachy keen

continued on page 3

Parking is once again open at San 
Francisco’s beloved Ocean Beach, which runs 
from the Cliff House in the north to Sloat 
Boulevard in the south. While the parking area 
is under the jurisdiction of San Francisco, the 
beach is under the authority of the Golden Gate 
National Recreation Area (GGNRA) and has 
its own set of rules. We hope this guide will 
provide useful information ensuring visitors 
enjoy a fun—and safe—visit to the beach.
Bathrooms: Public bathrooms under the  
promenade remain closed. Currently, the city 
has a portable bathroom with a bathroom 
attendant in the parking lot across from the 
Beach Chalet. It is open from 11 a.m. to 6 p.m., 
Monday to Friday, and closed on weekends.
Fires: There are 16 fire rings provided by the 
National Park Service between stairwells 15 
and 20. They are first-come, first served and 
free for groups of 25 or fewer, with no permit 
required. The fire curfew is 9:30 p.m. and fires 
must be completely doused with water—not 
simply buried with sand.  
Fireworks: Possession and use of any  
fireworks, including safe and sane, is illegal  
in San Francisco, and at the beach, and is pun-
ishable by a fine or incarceration in county jail 
or both. Violations can be reported to the SFPD 
at 415-553-0123.
Dogs: Dogs must be on leash or under voice 
control from stairwell 1 to stairwell 21 (across 
from the Beach Chalet), while leashes are 
required all year, from stairwell 21 to Sloat 
Boulevard, except from May 15 to July 1, 
when dogs may be under voice control alone.
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Our wonderfully diverse Richmond 

neighborhood consists of about 10 percent 
of the population of San Francisco, accord-
ing to the San Francisco 2019 City Survey, 
According to the survey, Richmond resi-
dents are 51 percent Caucasian, 41 percent 
Asian, 6 percent Latinx, and 2 percent 
Black. 

Even though our PAR board has 
endeavored to include more ethnic diver-
sity among board members and members 
at large, our board membership is pre-
dominantly Caucasian with a fairly good 
balance of males and females.

Our goal is to represent the entire 
Richmond neighborhood, and so we are 
launching a more targeted and active 
program aimed at adding board members, 
especially Asians. We are also realizing 
that to better represent diverse demo-
graphic groups, we must actively recruit 

more young people, renters, and parents 
of young children. We are taking several 
initiatives in order to reach out to these 
communities.

We want to identify the issues and 
concerns of all Richmond residents. To 
do this, we are currently distributing our 
community survey broadly through print 
and online media and are asking advocacy 
groups and their leaders to complete the 
survey and distribute it to their members. 
The survey is on our website, sfpar.org.

Once the survey data are completed  
and analyzed, we will reach out and meet 
personally with community leaders, in 
order to identify and recruit individuals 
who are diverse in ethnicity, age, home 
ownership, and family size.

As many of you know, our board meets 
frequently, and each board member serves 

Join, contribute or pay your dues the easy way—online at sfpar.org/site/join-par-via-paypal.html.

The October 7 
General Membership 

Meeting, 
featuring a discussion of 

ballot propositions,
will be held via Zoom.  
We will send details  

by email. If we do not 
already have your email 

address or for more 
information, please email 

sfparpresident@gmail.com. 
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PAR Board seeks greater diversity



Planning Association for the Richmond 
board members were deeply saddened 
to hear of the passing of our good friend 
and past president, Ronald Miguel. San 
Francisco lost an extraordinary, yet humble, 
citizen activist with the passing of Ron on 
June 28. 

Ron was a longtime PAR board mem-
ber, who energetically and successfully led 
PAR for 16 years, until he was appointed 
by then-Mayor Gavin Newsom to the San 
Francisco Planning Commission in 2007. 

According to Paul Epstein, PAR board 

member, Ron was a generous mentor who 
inspired many and helped them to become 
community leaders. He recruited PAR 
board members and then promoted them for 
membership in a wide range of city citizen-
committees, coaching them on successful 
activism. 

Ron’s prodigious energy and success on 
behalf of the Richmond led many to believe 
that, aside from his family, PAR was his 
sole focus. Incredibly, PAR was only one 
of many organizations that benefited from 
Ron’s intelligence, dedication, expertise 
and good humor. A former president of 
the San Francisco Planning Commission 
and former president of the PAR, Ron was 
also a long-time active member of San 
Francisco Planning and Urban Research 
Association (SPUR) and the founding 
chairman of the Housing Action Coalition 
(HAC). 

Ron had a lively career in public life. 
As a young man in the 1950s, he went door 
to door organizing support for the creation 
of BART. Ron was president of PAR, San 
Francisco’s largest and most influential 
neighborhood association, when PAR sued 
the federal government — and won. (The 
Veterans Administration was violating the 
National Environmental Policy Act and the 
National Historic Preservation Act in its 
management of the VA Hospital at Lands 
End.) 

One reason for PAR’s effectiveness is 
a membership that includes not just home-
owners but business owners, property own-
ers, tenants and other stakeholders. Ron 
always insisted this was necessary to devel-
op balanced and well-informed policy. He 

understood that cities are all about energy, 
diversity and inclusion.

One impetus to form the HAC was 
that PAR and 
SPUR were 
typically the 
only ones 
testifying on 
behalf of hous-
ing production 
at hearings 
before the 
San Francisco 
Planning 
Commission 
and Board of 
Supervisors. 

As long lines of neighbors would get up 
and protest that new housing would destroy 
their property values, their neighborhood 
and the whole city, Ron would calmly 
explain that the city has a housing shortage; 
that adding population is good for support-
ing neighborhood stores, supporting Muni 
and keeping families in the city; and that, 
in fact, well-designed, well-located homes 
would benefit the neighborhood. His hon-
esty, sincerity and deep understanding of 
how cities work was convincing. 

Ron knew that others would support 
housing construction if only there were a 
broad-based organization focused on hous-
ing production to organize them, and, in 
1999, he and other activists worked togeth-
er to form the Housing Action Coalition 
(then known as SFHAC). 

Although Ron’s day job was running 
a florist shop in the Richmond, he said he 
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Dear PAR Members,

We hope you are staying safe 
and healthy, and managing to find 

a little clean air. 
I took over as President of PAR in 2018, 

and it now feels like an annual ritual to 
express concern over the welfare of our 
communities and beautiful state with ever 
worsening fire seasons. While us city slick-
ers have been protected from the horrible 
devastation to life and property that these 
fires have wrought, the hazy skies and 
dangerous air quality have been a constant 
reminder that we are all in this together. 

When the sky remained a dark orange 

all day on September 9, I wanted to take it 
as a sign that the Giants were destined for 
another magical even year, but we know 
it was in fact a sign of dangerous changes 
to our environment that are posing an ever 
greater threat. 

Climate change is a national and inter-
national issue, but we all have a responsi-
bility to do what we can in our daily life 
choices. The PAR board is beginning a 
strategic review process, and certainly cli-
mate and the environment will be among 
the priorities we consider as we refine our 
mission and plans going forward.

My tour down the PAR memory lane 

of the last couple of years also reminded 
me that late summer and the beginning of 
fall is usually our busiest time for meet-
ing members and neighbors at community 
events, such as National Night Out, the 
Autumn Moon Festival, and the Balbooa 
Fright Fest. These events feel like a life-
time ago, but I hope by this time next year 
we will once again be getting together to 
enjoy the culture, food, and local shops that 
make this the neighborhood we all love. 
And, ideally, we’ll gather under a sun that’s 
only obscured by a little morning fog.

 Kate Lazarus
 sfparpresident@gmail.com

Letter from the President 

Respected community activist, Ron Miguel, dies

Join, contribute or pay your dues the easy way—online at sfpar.org/site/join-par-via-paypal.html.2 
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Garbage: In 2015, GGNRA instituted a “pack in and pack out 
trash” policy and removed beach trash cans. Two years later, 
Supervisor Sandra Fewer convinced the San Francisco Department 
of Public Works to install trash cans in the parking lot near stair-
wells 1, 4, 7, 10, 13 and 17. They fill up fast, so it’s best to plan on 
packing in and packing out your trash.
Graffiti: You can report graffiti to 311 or use the SF311 mobile app. 
Promenade and stairwells: Be alert for cracks, crumbly concrete, 
drop offs or accumulations of sand that create slip and fall hazards. 
Phone numbers: GGNRA Park Police number is 415-561-5656 for 
emergencies and 415-561-5505 for non-emergencies. 
Riptides: Every year, people are pulled away from the beach and 
drown due to riptides. There is some signage by the promenade 
warning of this danger, but there are no lifeguards. There is a beach 
rescue unit at the fire station at Point Lobos and 42nd avenues. If 

you are caught in a riptide, don’t try to swim directly back to shore. 
Swim parallel to the shore until you are out of the riptide zone, and 
then swim to shore. Be aware that extremely large “sneaker” waves 
can knock over people and pull them out to sea—never turn your 
back on the ocean even if you’re only wading up to your knees.
Snowy Plovers: Although they do not breed in San Francisco, 
Snowy Plovers rest at Ocean Beach (part of the Golden Gate 
Biosphere Reserve) in the winter, spending most of the day in the 
low dunes above the high tide line and foraging for tiny inverte-
brates to eat. You can protect the plovers by respecting signs that 
mark their habitat—do not play ball, fly kites, jog or walk dogs  
(on- or off-leash) in those areas. 
Stairwells: Stairwell 1 is the northern-most (closest to the Cliff 
House) and stairwell number 28 is the southern-most (closest to 
Lincoln Avenue.). 

If you’d like to be proactive in protecting Ocean Beach, the 
Surfrider Foundation (sf.surfrider.org) schedules regular beach 
cleanups, or you can visit parksconservancy.org/volunteer to learn 
about other volunteer opportunities. 

Transit changes to help Muni cope with COVID-19

Ocean Beach regulations

Join, contribute or pay your dues the easy way—online at sfpar.org/site/join-par-via-paypal.html.

• Temporary wooden sidewalk extensions at bus stops (“bus 
bulbs”) and traffic signals that give Muni a few seconds’ head 
start to enter the intersection before other traffic. 

• Transit queue jump to provide a dedicated lane for the bus 
approaching the intersection, along with a Muni head start signal 
and right-turn pocket between 14th to 15th avenues westbound. 
This would convert two metered 
parking spaces to loading zones 
and replace four metered on-
street parking spaces. 

• Converting five angled park-
ing spaces to four parallel spaces 
between 16th to 15th avenues 
eastbound to make room for a 
temporary transit lane.  

Physical distancing means 
that Muni buses carry only one-
third of the pre-COVID-19 pas-

senger load. This animation to see how transit lanes can shorten 
bus travel times: www.youtube.com/watch?v=oLnOb5p0qg4.

If approved, temporary emergency transit lanes would be in 
effect 24 hours daily. Vehicles are still allowed to enter a transit 
lane to make right turns or access driveways and parking. Due to 
the temporary nature of these lanes, they would not be red and 
would be striped only with white paint, “Bus/Taxi Only” stencil-

ing and signage. Lanes would 
automatically be removed within 
120 days after the emergency 
order is lifted, unless there is a 
public process to make a lane 
permanent. 

Questions and comments 
can be emailed to TellMuni@
SFMTA.com. Sign up for text or 
email updates at SFMTA.com/
TempLanes38. 
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was first captivated by land use policy as a teenager. He studied 
and read and came to see how both good and bad planning  
decisions played out over time. 

Ron’s memory was accurate and detailed, and, as a fourth-gener-
ation San Franciscan, he had the perspective and judgment to know 
that nothing stays the same and that it is the residents’ job to manage 
change, so the city and region continually improve. As someone 
who was actually at the Golden Gate International Exhibition on 
Treasure Island in 1939, Ron had no trouble imagining the island 
changing from a military base to a new town within the city. 

In 2012, then-Mayor Newsom appointed Ron to the San 
Francisco Planning Commission, where he spent five years, three of 
them as president, during which time, he ran the commission with 
his customary focused, even-tempered and respectful approach.

Ron was never afraid to be a truthteller, and he always pushed 
for better design. Once, as planning commissioner, he called the 
design of an important civic building “universally bland.” He  
wanted public plazas to be welcoming and useful for the public,  
not just architectural gestures. He promoted public transit, bicy-
cling and alternative transportation. After his stint as a planning 
commissioner, he continued to represent the HAC and SPUR at 
public hearings, speaking on behalf of quality housing production. 

Ron and his wife, Ruth, moved from Potrero Hill to the Rhoda 
Goldman Plaza in 2017, and he quickly became a thought leader 
among the plaza’s community of very well-informed senior citi-
zens. Last February, when SPUR gave its customary ballot analysis 
presentation at the plaza, the presenters noticed Ron —normally 
front and center, adding to the presentations, giving historical  
background, asking tough questions and sometimes saying, 
“You’re wrong on that.”—was missing. 

Ron Miguel remembered
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The following day, he was at the 
Regulatory Committee of the HAC, 
where he apologized for missing the bal-
lot analysis meeting, but he had been 

chairing a meeting of the Better Market 
Street Citizens Advisory Council . . . 
or maybe the Railyards Alternatives 
Working Group, which he also chaired  
. . . or any of the many civic committees 

5758 Geary Boulevard, #356
San Francisco, CA 94121-2112

sfpar.org
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Ron Miguel fondly remembered
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that mayors and supervisors and department 
heads had asked him to lead. Among his many 
and varied important civic contributions, Ron 
was lead trainer for the California Grand Jurors’ 
Association from 1997 until his death. 

Despite his nonstop community betterment 
work, Ron made time for family and is remem-
bered as a loving husband, father of three, 
grandfather of seven and great-grandfather of 
four. 

We will always be grateful to Ron for his 
devotion to the betterment of his birthplace. He 
was a model citizen activist—well informed, 
always seeking different and divergent view-
points and focused on the future. He loved the 
energy of the city. Ron was the embodiment of 
tikkun olam, Hebrew for “repair the world.” He 
spent a lifetime working to make San Francisco 
even better than his Jewish immigrant great-
grandparents found it, and his passing leaves a 
big hole in San Francisco’s civic fabric.

Ron’s life was a great gift to San Francisco 
and to those of us living in the Richmond—his 
passing is a great loss to us all. 

on at least one committee to study an issue of 
concern to the community. We plan to expand 
and reorganize these committees so that more of 
our members can join them. 

As a result of our outreach efforts, we  
expect that PAR will play an even greater part 
in representing the needs and concerns of the 
neighborhood than we have in the past.

We welcome your input, ideas, and 
participation in these efforts. If you are interest-
ed, you may contact me, Sharon Gadberry,  
at slg57@google.com.

PAR diversity plans
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