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August 7, 2018 
 
VIA EMAIL 
 
Ed Reiskin 
Director of Transportation 
ed.reiskin@sfmta.com 
 

Dear Director Reiskin:   

Recently the Planning Association for the Richmond has received numerous complaints from 

commuters in our neighborhood. These residents rely on Muni for their livelihood. They report 

that the normal wait lines have increased significantly, sometimes from under 8 minutes to up to 

46 minutes. The lines our residents rely on to travel to and from work, including the 1BX, 1AX, 

and 38R, have all been impacted. To add to the distress and frustration they are experiencing, the 

usual systems for reporting delays and schedule changes have become unreliable. Several Muni 

users from our area have called 311 and written letters to Muni, without any response. 

 

This is a crisis. In addition to the stress of the individual commuters, these disruptions are also 

harmful to businesses that are forced to function without their key employees. 

 

We understand from a recent San Francisco Examiner article, http:// 

www.sfexaminer.com/muni-suffering-major-citywide-service-gaps-due-operatorshortage/, 

that Muni is experiencing staffing issues.  The lack of drivers seems to be a chronic problem that 

Muni has had for decades and now seems to have reached a tipping point.   

 

Muni should take immediate action to restore full service and improve the systems for notifying 

riders of any disruptions in the schedule. We also urge you to find the funds to hire and train 

more personnel to fully operate the fleet and accommodate the public.  Finally, we request 

greater communication with Muni’s riders regarding any service disruptions.   

 

As you may be aware, PAR holds regular neighborhood meetings where citizens can discuss 

important issues with City representatives. We are offering to schedule a special meeting so that 

you can hear from riders in our area, and engage in a dialogue to help remediate the current crisis 

and assure smooth and predictable service. 
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Thank you for your attention to this issue. We look forward to hearing from you as soon as 

possible. 

 

 

Sincerely,  

 

/s/ Kate Lazarus 

 

Kate Lazarus  

PAR President 

 

cc:  
 
Mayor London Breed 
MayorLondonBreed@sfgov.org 
 
Supervisor Sandra Fewer 
Sandra.Fewer@sfgov.org 
 
San Francisco Board of Supervisors 
Board.of.Supervisors@sfgov.org 
 
SF MTA Board of Directors 
MTABoard@SFMTA.com 
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